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Minutes
Time: 11 October 2010

Location: Ship “Gönyű” Budapest - Visegrád
Participants: 
LP: Ágnes Bechtold, Tamás dr. Fejérdy, Dénes dr. Jankovich-Bésán, Andrea Nagy, Judit Saád, Gábor Varga 
PP3: Sonja Jilek, Andreas Schwartz, Anton Schabl

PP4: Peter Henrich 
PP5: Martin Lemke 
PP6: Annamária Priskin, Andrea Gyulasi 
PP7: Neiner András, Sánta Sebő  
Topics:

1. Third progress report – remarks of JTS – solutions offered (Judit Saád)

2. Budget underspending (Anton Schabl)

3. Overview of budget (Anton Schabl)

4. Forecast of the 4the reporting period -  table with figures (Anton Schabl)

5. Activities and outputs per WPs (responsible PPs) (Judit Saád)

Deviations - consequence

6. Communication strategy (Sonja Jilek)

7. Other
1. Third progress report – remarks of JTS – solutions offered 
Judit Saád reported on the status of reports. The first 2 reports have been approved and the reimbursement was transferred to the LP who forwarded it to the partners. As regards the 3rd progress report, it was a crucial report, as we arrived to the half term of the project. Several corrections need to be done, the main points being:

1) harmonisation of sheets for progress report (budget- WP-s- indicators)
2) delays in output delivery
2) the underspending exceeds the threshold therefore budget change management is necessary
J.S. called the attention of partners that for a good quality report closer cooperation between the LP and partners is needed, and partners are to report their expenses supported by a report of what these expenditures are exactly claimed for, also connecting them to budget lines and WPs.

2. Budget underspending 
Anton Schabl emphasized that with the current underspending we are having the risk of losing money, the critical points of the report being: 
1. Summaries – the progress summary needs to be improved

2. Core outputs – must be improved

Fejérdy Tamás told that the main reasons of less spending are, that the project started later than planned, there were some overestimation due to changes in the exchange rate, and that on some budget line higher expenditure was planned than actually spent.

Sonja Jilek called the attention, that as far as good quality outputs are produced, the underspending is not such a serious problem. Andreas Schwartz added, that it would be worth to analyse the types of costs that are lost, if they are of mainly administrative nature, it is not so serious. J.S. added that it is indeed the case, as for the LP the costs are lower than planned mainly on budget lines connected to administrative part of the project (administration, travel, meetings, staff).

3. Overview of budget
Anton Schabl presented a table with the figures of partners planned and real costs for the first 3 periods asking partners to justify the underspending and find good solutions. A.S. emphasized that concrete plans are needed as to how much is to be spent on what and when.

4. Forecast of the 4the reporting period 
Anton Schabl presented a table to be filled by the partners to forecast spending for the 4th and 5th reporting period. For the 4th reporting period the expenditures need to be finalised by 15 October. It needs to be submitted with the answer to the clarifications to the 3rd progress report which is due 20 October.
5. Activities and outputs per WPs (responsible PPs) 

Deviations - consequence

The partners went through the outputs, according to the application form and on the basis of the remarks of JTS to the 3rd progress report.
WP3

Outputs that needs to be improved:
3.1.5. Synchronisation of the nomination strategy and concept in HU and SK
LP prepares a concept for HU by 20 October, PP2 for SK also by 20 October, LP finalises it in one single document by 31 October.

3.3.1. Definition, description and mapping of Limes samples
T. F. appointed Dénes Jankovich-Bésán to be-chief redactor and designer and the responsible person for the final structure of this output. 
3.3.2 Updated German management plan

Peter Henrich told that it is finalised and translated in English, and will be sent to he LP.

3.3.3. Draft of HU management plan
F.T. appointed Dénes Jankovich-Bésán to be-chief redactor and designer and the responsible person for the final structure of this output. 
3.3.4. Draft of SK management plan
Participants agreed that a bilateral meeting is necessary with PP2.
T.F. added that the German management plan can serve as a model for the HU and SK management plans.
3.4.1. Concept of improved access and visibility of archaeological sites
The concept was prepared by LP, and it will be circulated among project partners and will be on the agenda in the Bratislava workshop 18-19 November 2010.

3.4.2. Paks: improvement of the Roman park Lussonium (first measures and tenders)
PP7 will send more detailed documentations to this output to the LP.

3.4.3. Opinion forming actions in AT and DE
PP3 will prepare the document.
Overall suggestions:

· Not only final documents but drafts also needs to be translated and circulated among partners

· Technical terms used in the English translations need to be harmonised with existing English documents (i.e. documents prepared in the previous Culture 200 projects)

WP4
4.1.1, 4.1.2,.4.1.3 Involvement of national/local and international stakeholders
S.J. told that the LP already planned a national and local event to March 2011 and 9 December 2010, respectively. The international event will be discussed on the next scientific meeting.
4.2.1. Best practice in access and site information on selected sites
The outline should be ready by mid December 2010, when a detailed plan can be discussed with PP5 and PP3. German archaeological parks can be visited for ideas.
4.2.2. Best practice of a Roman park (Lussonium in Paks)
LP prepared a list of Limes parks. PP7 will organise a conference for managers of Limes parks in Spring 2011. P.H. suggested that invitation to the event organised for site managers include not only Limes parks but archaeological parks, all over Europe, adding that France has good concepts and ideas and it will be worth to invite them to present new ways of management, and promised to send the names of possible invitees. 
6. Communication strategy 
Sonja Jilek told that the EU level dissemination is very good (article in the Regional Review already published, in the Parliament magazine planned for 9 December, and the Government Gazette to be published in October), but more dissemination is needed at local level (local media, press releases).
Participation rate on international conferences is also good, but number of local press articles press releases is not sufficient.
Tamás Fejérdy remarked that the communication in connection with WHS nomination is to be treated very carefully, in addition, the selected sites are not yet visible. Participants agreed that information on project progress (i.e. publications on individual Limes sites, local events, etc.) is to be communicated at present.

Andreas Schwartz suggested that a press release can be prepared for the 2011 May/June final coordination meeting of the project.
Sonja Jilek called the attention that more results should be represented on the project homepage.
7. Other
Sonja Jilek informed partners on details of the scientific workshop in Bratislava on the 18-20 November 2010.

The first day 

· The nomination documents will be discussed in more details:

· how you do it

· criteria of selecting core and buffer zones

As an example, P. Henrich asked why PP6 excluded the cemeteries and out them in buffer zone

What is NOT needed:

· a catalogue of sites

· no findings are interesting (coins, etc.)

· Protection strategies
· Formulation of guidelines
2nd day

· Management

· All related issues

S.J. called the attention that the final participant list needed to be put together soon.

	Output
	Task
	Deadline
	Responsible partners

	Table of planned and real expenditure and solution

	Each partner sends info to Anton Schabl on:
- sum for period 4 
- solution for period 5
- explanations of underspending
	15 October
	All

	Final participant list
	18-20 November 2010 scientific workshop – suggestion for participants
	15 October
	all

	Finalised output
	Paks: improvement of the Roman park Lussonium (first measures and tenders) 
	15 October
	LP, PP7

	Updated DE management plan
	PP4 sends the updated DE management plan to LP
	15 October
	PP4

	Article published
	Preparing article on the project in the Government Gazette
	18 October
	LP, PP3

	List of participants
	Suggestions: whom, when to invite to the Bratislava scientific WS 18-19 November
	18 October
	all

	Finalised output
	Opinion forming actions in AT and DE


	20 October
	PP3

	Finalised output
	Definition, description and mapping of Limes samples compiled as one final  document
	31 October
	LP

	More informative homepage
	Project homepage uploaded with project results/outputs
	31 October
	LP

	HU management plan draft
	Draft of HU management plan is prepared
	31 October
	LP

	SK management plan draft
	Draft of SK management plan is translated in EN
	31 October
	PP2

	Local stakeholder event
	List of participants, programme prepared, invitations sent out
	31 October
	LP

	Finalised output

	Synchronisation of HU and SK nomination strategy and concept
	20 November
	LP, PP2

	Final document

	Concept of improved access and visibility of sites will be discussed on the Bratislava WS
	31 November
	all

	National stakeholder event
	List of participants, programme prepared
	31 November
	all

	Concept

	Outline and concept for “Best practice in access and site information on selected sites”
	15 December
	LP??

	List of participants; programme; lecturers
	Best practice of a Roman park (Lussonium in Paks)


	15 December
	PP7


Prepared by: Judit Saád

13 October 2010


